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Introduction

The Otango Museum in New Zealand began operating on September 15 1868 while being located in the post office building in Dunedin exchange area. It was a non- profit organization with the mission of providing service and development to its community. Its vision was to be an inspirational museum of which the people of Otango and New Zealand are proud. Management believed that a major driving force behind the museum's current success was its organizational culture. The culture was put together by the staff, board and large stakeholders at a strategic planning workshop. 

Management believed that a healthy culture must be dynamic owned and implemented by the staff and supported not driven solely from the top. To assist with its strategic and operational planning, the museum operated with what it called a resources operations and priorities system. The three-year plan was less detailed and had a greater strategic focus than the annual plan. The museum attempted to bridge the funding shortage with the introduction of user pay system on specific touring exhibitions from its shop and cafe, and charitable fundraising campaign.

 The museum cafe gift shop and tourism and facilities operation were the main ongoing business units expected to make significant contributions to museum funding base. There were a number of other transitory or minor business units. The former comprised internationally sources special museum exhibitions, which had a loan not able to be covered internally by the museum, where the admission fee was charged to assist with the plans. The museum's strategic objectives included the following: To develop our culture and capabilities, to continually evolve and grow, To increase engagement and quality of experience for our communities through access to and outreach from the museum, To actively care for, protect and develop our collections and physical environment, To increase resources and use them wisely, To build and contribute to productive partnerships and strategic alliances. There were also the strategic business themes that supported the objective, which include: Being seen as a community leader in the offering of knowledge ,learning opportunities and experiences that the relevant contemporary topical ,widely accessible and  consistently high in quality ,Having staff the Otago museum Trust Board work together to demonstrate effective ,positive management of collections ,resources and skills and ensuring a culture that is positive and continually developing ,where everyone takes responsibility for individual and collective behavior ,demonstrating agreed values and redressing unacceptable ones as determined collectively and also individually through self and poor assessment .The cause- and- effect relationships linking balanced scorecard and dimensions with strategic themes and objectives included behaviors expected from everyone ,The behaviors not tolerated, strengths, weaknesses, opportunities and threats.

If the museum expects 20% increase in admission in 2010 the proforma income statement will be as follows, following the 2009 statement. 20%+100=120%. Total income= 6432818= 120/100×6432818=7719381.total operating expenditure= 6360181=120/100×636081=763297.2 Total 8482678. To get a 20%increase in admission in 2010 there is need to multiply income expenditure by 120% and total expenditure by 120% too.
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